AIT-SCM Leadership System

Leading through
Indigenous values to
restore the Dignity
and well being of the
people and the land

Create and Activate
safe spaces to
promote community
mobilization

Supports to Networks,
Collaboration and
partnerships that advance
our mission

Being Considerate
of Team

Models with
Confidence, our Core
Values=Confianza,
Carifio, Respect, and

Encouraging,
Excites, Energizes
and Motivates

Intersectional
Approach

Create

Intergenerational
opportunities for
leadership

Core
Competencies

Makes time
for Reflection
in order to
work
intentionally

Helps
people
their way

M(.)de|5. Serves as
Reciprocity conduits, a
bridge builder

to others

Promotes la cultura cura
philosophy

Community

Leads in service

through the leadership
of the Community

Aligns with own personal
Sacred Purpose

Cultural
Values

Seeks Knowledge
of Self

Honors others’
sacred
purpose

Reflection of
Accountability
Engages in
their own
Healing



